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Select all of the following challenges that apply to your Product Management process.
56% of respondents indicated that there is too much focus on development and QA while other
phases of the product lifecycle are ignored. 51.7% also indicated that the Product Management process

1s not well defined.

Too much focus on only development

and QA, with the other phases
of the product ifecycle (Conceive, Launch 56.0%
Market/Maximize, Retire) being ignored
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Teams are not following the 289%

Product Management process

The Engineering team is doing agile
and not working efficiently
with the Product Managers
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How many Product Managers are there at your entire company (including you)?

Participants are spread across small, medium and Fortune 500-sized companies.The number of Product
Managers at these companies varies but 62.9% of respondents indicated they have |-10 Product
Managers at their company.
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